
Active Post Conviction Supervision Case
Alleged Violation Occurs

Officer Petition/Report Preparation
- 12C/Violation Rpt - addresses STEP participation
- 12B Request for Modification

Targeted USPO Training to Support
New STEP Plan

Staff Meeting with Supervision
Officers:
1. Discuss new strategy to screen
offenders for STEP when violation
conduct occurs
2. Re-visit criteria for acceptance into
the STEP program

Referall/Staffing
STEP Officer reviews identified case
to determine if offender is suitable for
referral  to STEP:
- Substance addiction
- High risk/high need
- Other criteria

SUSPO Review/Approval/Report Submission
-12C/Violation Report submission
-12B Request for Modification

STEP SCREENING & REFERRAL PROCESS
FOR CASES IN VIOLATION STATUS/PENDING REVOCATION

Magistrate Holds Initial Appearance
Offender appears before Magistrate Judge on 12C Petition/
Violation Report
-If the offender has been screened to be appropriate for STEP and
is interested in participation, the Magistrate Judge will advise the
offender that he is under consideration for STEP (Similar to Fast
Track)
- Hearing set with sentencing Judge.

Violation Hearing & Jurisdiction Transfer to STEP Judge
Offender and parties appear before assigned Sentencing Judge:
- Judge advised by assigned USPO of STEP Team decision
- If the Sentencing Judge approves STEP participation,  the
offender’s interest in STEP participation can be confirmed
- The Court may defer findings on the violation(s)
- The offender is advised that failure to successfully complete
STEP will result in  his/her return to regular supervision and a
hearing on the pending violation(s)
- The Sentencing Court enters an Order Transferring Jurisdiction
to the STEP Judge
- The offender will sign the STEP Participant Agreement and
Waiver and will be advised of the date of the next STEP session

Initial STEP Screening Approval

Offender Meeting
STEP Officer, assigned USPO, and
assigned counsel meet with the
offender to explain STEP program and
determine level of interest

Positive meeting outcome
regarding STEP participation

STEP Officer & assigned USPO
attend initial appearance

STEP Officer Notice to STEP Team
E-mail notice to STEP Team members regarding “new” referral
including available information: (PSI/12C Violation Report/STEP
Referral Form

STEP Team makes decision on STEP
participation

12B Modification & Waiver of
Hearing Meeting

- Assigned USPO and STEP Officer
meet with the offender
- STEP intake is done by the STEP
Officer
- If the offender agrees to participate
in the STEP program the offender
signs the STEP Participant
Agreement and Waiver
- Offender referred to STEP Team for
screening and final approval
- Submission of 12B to Sentencing
Judge following STEP Team approval

Sentencing Judge Signs Petition
Alerted to Possible STEP Candidate

Magistrate’s Clerk requests violation hearing with Sentencing
Judge

STEP Session
- Offender will attend first STEP session and a copy of the
executed Participant Agreement & Waiver will be provided
- If the offender is in custody, the USM will transport the participant
to the session (12C)
- The goal would be to have the first STEP session occur within 30
days of the alleged violation(s) or ASAP

12B Track
Modification & Hearing Waiver

Officer Petition Preparation
- 12B Request for Modification &
Waiver

SUSPO Review/Approval
12B Request for Modification & Waiver
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Successful Completion of STEP
- If the offender successfully completes
STEP, the STEP Judge will strike the
pending petition alleging violation(s) (12C)
- The STEP Judge will enter an Order
reducing the term of supervision by one
year

Sentencing Judge Review
- If the Sentencing Judge approves the
12B Modification (STEP participation)
and Waiver the order is signed
-  The Sentencing Judge initiates an
Order Transferring Jurisdiction to the
STEP Judge

Offender Notification by STEP
Officer

- The STEP Officer will notify the
offender of his acceptance into the
STEP program and the date of the
next STEP session


